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CASE STUDY

h Asset Tracking for Paramedic Services: Saving time, money and improved
compliance makes a powerful case for enhanced healthcare logistics
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CHALLENGE

Smart, cost-effective asset tracking and management is
increasingly

required to make the most of valuable paramedic equipment.

For example the Hamilton Paramedic Service handles over

80,000 vehicle responses annually across 20 stations, discovered
that during routine inventory checks, only two-thirds of their
defibrillators—valued between $18,000-$30,000* each—could be
easily located. The remaining third are often challenging to find,
necessitating excessive spare units at costs approaching $600,000.

Furthermore defibrillators undergo annual inspections and require
physical location every 60 days for preventative maintenance and
safety testing. These devices record patients’ vital statistics during
each use, automatically incorporating this data into patient records.
While most information transfers electronically, occasional manual
data extraction is necessary, requiring urgent physical access to
the devices.

Without some form of automated tracking system, locating a
defibrillator—or any piece of equipment— necessitates a time

consuming manual search by scarce, valuable staff.

Many other critical assets face similar tracking challenges,
including Autopulse CPR devices, stretchers, stair chairs, portable
suction units, ambulance keys, and response bags.

“Generally, loss through theft of
paramedic equipment isn’t a
primary issue, it’s typically
misplaced or stays with the
patient after transfer of care at
the receiving facility. Recently,
through our tracking devices we
helped the service recover a
stretcher from inside a locked
storage room in a neighboring
hospital.”

HGlobal Representative

i
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BeMini tracker

The BeMini tracker is securely fastened to the stretcher in an unobtrusive

position, preventing accidental removal during operations while ensuring it

doesn’t interfere with normal use.

Features: Ruggedized design IP67 rating
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@ Defibrillator $18,000-$30,000

@ Power Load Devices + Stretchers
(advanced systems) $30,000

@ Autopulse CPR equipment $4,000
@ Stair chair stretcher $2000

excluding the vehicle.

Approximate replacement values of paramedic emergency equipment

@)

An ambulance with 10 valuable assets could have inventory value of around $75,000,

Ruggedized portable suction unit $1000
Stretcher (manual) $1,500

Response bag $1,000-$2000
(depending on stock)

Ambulance keys $400-800
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SOLUTION

HGlobal introduced the BeMini asset tracker to paramedic services seeking a cost-effective and efficient way to track their
equipment. The BeMini’s low-power consumption and robust 5G LTE-M connectivity ensures continuous real-time
tracking with minimal maintenance. The device’s compact size allows it to be attached to a variety of valuable equipment.
Recent experience has involved successfully attaching the BeMini to an inventory of Zoll X Series Advanced Defibrillators,
Zoll Autopulses, Stryker Power-PRO XT stretchers and Stryker Xpedition stair chairs.

Margaux Berry, VP Strategy and Marketing, BeWhere explained “the BeMini is ideal for the job with a tiny footprint,
ruggedized design and weighing just 50 grams. The powerful, cost-effective BeMini uses the latest 5G mobile network
to provide exceptional national and international coverage with lower power consumption to increase battery life.”

HGlobal partners with paramedic services to implement effective tracking solutions that support maintenance schedules,
service rotations, and battery management. HGlobal explained “the BeMini trackers are checked and recharged during
routine equipment maintenance and deep cleaning cycles. While the cloud-based logistics platform provides immediate
power status reports, alerting when trackers need recharging. Since BeMini devices typically only need recharging every
few months, power management is rarely a concern.

BeMini tracker
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Wi-Fi BLE 5.2 Built in GPS LTE-M1

RF Antenna

Button
“push to
connect”

Air Vent:
Temperature &

57 x 36 x 20 mm
2.24 x 1.4 x 0.79 inches
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The BeMini tracker primarily uses 5G LTE networks for Hamilton EMS has deployed 250 BeMini devices and

paramedic equipment tracking, offering both reliable HGlobal successfully rolled out 85% of these devices within
wide- area coverage with minimal power consumption. just 2 weeks after service launch, on January 30th 2025.
Existing BeWhere customers, like Hamilton EMS have According to Linda Minas-Connolly, Commander, Hamilton
upgraded from older Bluetooth beacons to these 4th Paramedic Service: “HGlobal has been an incredible
generation 5G LTE trackers. The principal reasons reliable partner, consistently meeting our needs with
include the BeMini’'s compact size, extended battery life, professionalism and care. The team is highly

rechargeable battery, multiple connectivity options ( 5G knowledgeable, always offering insights and solutions that
LTE, Wi-Fi, and BLE 5.2), and lower unit costs resulting go beyond our expectations. We value their expertise and
from technological advances and production scaling. the dependable support they bring to every project,
Experience has proven that to successfully track including our recent addition of BeWhere asset tracking.”

emergency services equipment, connectivity beyond Wi-
Fi coverage is essential to locate and recover valuable
assets deployed in the field.

.

BeMini tracks an Autopulse CPR, precise and secure fitting is required to avoid
any interference with operational use of the equipment.
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RESULTS

The BeMini tracking solution delivers substantial benefits to
participating paramedic services by significantly improving
equipment management practices across operations. All
staff members with proper authorization can instantly locate
essential equipment location and status through online
access to real-time tracking data.

By maintaining continuous awareness of asset locations,
management achieved increased accountability throughout
their system. This enhanced management translates directly
into cost savings as fewer items go missing, substantially
reducing replacement expenses that had previously impacted
budgets.

Perhaps most importantly, the solution dramatically improves
operational efficiency. Staff no longer waste valuable time
searching for misplaced equipment using traditional
methods, as the BeMini tracking solution enables quick
location and faster retrieval of needed items, minimizing

downtime and improving service delivery.

The BeMini tracking solution is cost-effective as the trackers
are built to last, the first year’s initial investment includes the
BeMini hardware, BeWhere software and ongoing support for
less than US$200. Subsequent years are significantly less as
hardware costs are already covered. BeWhere’s solution
uses loT connectivity, which costs significantly less than
regular cellular plans. Considering the money saved on
equipment that would otherwise be lost or misplaced, plus
the reduced labor hours spent searching, the BeMini solution
is a modest investment that delivers both short-term and

long-term returns.”

All currency figures in US$

“There is a tremendous opportunity
to enhance field asset and
equipment management—from
tracking narcotics pouches to
remotely monitoring refrigeration unit
temperatures. BeWhere asset
trackers are becoming increasingly
sophisticated, now able to detect
rough handling, damage, and even
monitor asset condition — such as
exposure to light and heat. The key

advantage of mobile asset tracking is
its scalability, easily expanding to
cover larger volumes and diverse

types of equipment.”

Mohammad-Al-Hariri
CEO, HGlobal

FUTURE

Tracking technology is evolving all the time with smaller
new devices able to collect different types of data and
be practical to use on even more valuable paramedic
equipment and assets. As Mohammad Al-Hariri, CEO
of HGlobal, said “There is a tremendous opportunity to
enhance field asset and equipment management—from
tracking narcotics pouches to remotely monitoring
refrigeration unit temperatures. BeWhere asset trackers
are becoming increasingly sophisticated, now able to
detect rough handling, damage, and even monitor asset
condition — such as exposure to light and heat. The

key advantage of mobile asset tracking is its scalability,
easily expanding to cover larger volumes and diverse

types of equipment.”
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MORE INFORMATION

(@ bewhere.com

@ hglobaltech.com

ljHGIobal

“HGlobal has been an incredible reliable

partner, consistently meeting our needs
with professionalism and care. The
team is highly knowledgeable, always
offering insights and solutions that go
beyond our expectations. We value their
expertise and the dependable support
they bring to every project, including our
recent addition of BeWhere asset
tracking.”

Linda Minas-Connolly

Commander Hamilton Paramedic Service
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CALL TO ACTION

Successfully implementing these paramedic logistics solutions requires
expert knowledge of the needs of emergency teams as well as the best
and most cost-effective mobile technology. HGlobal are leading provider
of technology solutions for Emergency Services with 20 years’
experience

of providing technical support, hardware implementation, software
development and project management services in emergency and allied
health organizations, HGlobal has created a unique support model and
service ecosystem with trusted vendors, suppliers and government
infrastructure.

BeWhere consistently collaborates with healthcare technology
partners, like HGlobal, recognizing that a thorough understanding of
emergency services operations, requirements and need for continuous

support is essential for the long term success of tracking solutions.

BeWhere specializes in low-power 5G loT wide-area tracking
technology, creating remote monitoring solutions that address cost,
power, and environmental challenges. In just 7 years, the company has
experienced rapid growth, collaborating with Fortune 500 companies,
top resellers and installers to deploy hundreds of thousands of trackers
across numerous sectors, including transportation, construction,
logistics, utilities, health, and government.

BeWhere’s tracking solutions are designed to be both cost-effective
and simple to implement, significantly expanding the scope of assets
that can be connected. These connected devices generate data that
powers intelligent Al management platforms. By increasing the
number of connected devices, BeWhere enhances the capabilities and

growth potential of Al solutions.

Working together HGlobal and BeWhere expert teams are ready to
provide your health organization with the tools required to meet and
exceed your service delivery requirements covered. BeWhere’s
solution uses loT connectivity, which costs significantly less than
regular cellular plans. Considering the money saved on equipment that
would otherwise be lost or misplaced, plus the reduced labor hours
spent searching, the BeMini solution is a modest investment that

delivers both short-term and long- term returns.
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BeMini tracking solution

Get in touch

©)
©)

2025 All Rights Reserved BeWhere



mailto:info%40bewhere.com?subject=
http://www.bewhere.com/

